
 

 

Incident Prioritization Worksheet (IPW)      → Submit this form daily by 2100  
Incident Name: _____________________      Unit: ______________ Date: _________ Time:  _______ Completed by: ____________________________   
 

Category Element Value = 1 Value = 3 Value = 5 
Value 

Assigned 

Remarks 

S
af

et
y

 

Firefighter Safety 
Low exposure and simple 

hazards. 

Moderate exposure 

with several 

hazardous 

conditions. 

High exposure that requires 

multiple mitigation 

strategies. 

  

Public Safety 
Low exposure or contact 

with the fire. 

Moderate public 

exposures to 

hazards. Trigger 

points established. 

Closures of highways and or 

evacuations are underway, 

or are likely.  

  

C
o

m
m

u
n

it
ie

s 
an

d
 S

tr
u

ct
u

re
s 

Probability fire 

will impact 

residences or 
businesses 

within  

In 2 Days 0 - 30% 31 – 70% 71 – 100% 
 

 

In 5 days 0 - 30% 31 – 70% 71 – 100% 
 

 

Probability fire 

will impact 

community 
assets within 

In 2 Days 0 - 30% 31 – 70% 71 – 100% 
 

 

In 5 days 0 - 30% 31 – 70% 71 – 100% 
 

 

Probability fire 

will impact other 
structures within  

In 2 Days 0 - 30% 31 – 70% 71 – 100% 
 

 

In 5 days 0 - 30% 31 – 70% 71 – 100% 
 

 

R
es

o
u

rc
e 

V
al

u
es

 

Impacts Impacts are acceptable 

A single resource 

value will be 

highly impacted or 

several values will 

be moderately 

impacted 

Likely impact to multiple 

values is very high 
 

 

M
ee

ti
n

g
 

In
ci

d
en

t 

O
b

je
ct

iv
es

 

Difficulty 
Objectives are difficult to 

achieve or achievement of 
objectives imminent 

Objectives are 

moderately 

difficult to achieve. 

Objectives are easy to 

achieve. 
 

 

Timing to Meet >9days or < 2 days 5-8 days 2-4 days  
 

 

Category Element Low Moderate High Ranking and Comments 
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o

ci
al
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P
o

li
ti
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l 

C
o
n
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d

er
at

io
n
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Complexity 

No 

controversy 

or media 

interest 

Some impacts which 

are generating 

controversy with 

internal and external  

contacts. 

High impacts are 

generating 

controversy with 

internal and 

external contacts.  

 
 

 


